Rural Municipality of St. Laurent
Regular Meeting
April 19, 2023

MINUTES

A Regular Meeting of Council was held on Wednesday April 19, 2023 in the Council
Chambers, located at 16 St. Laurent Veterans’ Memorial Road, St. Laurent,
Manitoba.

Present: Reeve Richard Chartrand, Councillors Tom Johnson, Maurice Leclair,
Yves Combot, Perry Gaudry and CAO Hilda Zotter

Call to Order
Reeve Rick Chartrand called the meeting to order at 10:00 a.m.

Adoption of Agenda

Res #123/2023 Johnson - Leclair
BE IT RESOLVED THAT the Agenda for today’s date be hereby adopted as amended.

...Carried
Confirmation of Minutes
Res #124/2023 Johnson - Leclair
BE IT RESOLVED THAT the Minutes of:
- Regular Meeting — April 6, 2023
be hereby approved by Council as circulated.
....Carried

Committee Reports:

CAO (Hilda Zotter)

- This is my last council meeting — | have enjoyed working in my community and have
learned a lot throughout the years. | want to especially thank my staff for their hard
work and their abilities. Council, you have an excellent team working with you and |
wish everyone much success.

- The Financial plan presentation is nearly completed.
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In the last couple of weeks, | have been working on clearing my desk. | have been
training with Lorna and Bernice and Lorna has done an excellent job of handling the
preparation for this council meeting. The ad for the CAO has been in the Tribune and
news letter and the deadline for the ad is Friday, April 21, 2023 at Noon. If there are
no applicants then council will need to appoint an acting CAO.

Public Works/WTS (Donovan Boudreau, Ryan Gaudry)

-As attached

Fire Department (by Melissa Buors)

- As attached

EDO

None at this time

Councillor Tom Johnson

| want to pass on my best wishes to Hilda; she has helped me a lot in the past years
and from the Oak Point Community Hall, they wish you all the best and they Thank
you for all your work with the new hall. .

Planning meeting — permits are starting to come up. There is a new development
coming up in Coldwell -building a huge shop to build RTM’s

The financial statement for the planning department came in, everything looks good.

Councillor Perry Gaudry

Hilda, | hate to see you go. Nice working with you.

Met with various landowners east of St. Laurent discussing drainage issues and met
with people from Sandpiper regarding their issues as well.

Cleaning of Wagon Creek Drain- west of the highway; does not look like we will
receive the okay before melt-down, so probably will have to wait till the fall.
Attended meeting in Stonewall regarding the PCH project which plans to have a fund
raiser consultant to raise money for the project.

Attended the WIPD meeting with Tom.

An invitation to Council to attend a Historic Consultation for the Interlake Region
hosted by the Manitoba Metis Federation- May 13, 2023 in Selkirk

Councillor Yves Combot

The water tank project is almost completed, still waiting for a few minor parts before
we can activate the whole process.
We have an issue with our main pumper truck which needs some maintenance.
Melissa will report on that shortly.
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- | just want to say, that the fire department as a whole group has really stepped up. It
is a learning progress.

- Just want to thank Hilda for everything she has done for us rookies, thank you for
your patience and wish you all the best.

- Attended a Community Future meeting last week and went through the accounts and
budgets for the year. A lot of people are taking advantage of it and maybe we should
see if some of our entrepreneurs from St. Laurent can get involved.

Councillor Maurice Leclair

- With the slow thaw- no flooding issues.

- Removed the plows and wings off one grader- will do the other grader, waiting to see
what the weather does.

- The guys from the WTS were saying that they have arranged for a 40 yd container to
come in from RDW. It is starting to get busier.

- | want to wish Hilda best of luck; it has been nice working with you.

Reeve Richard Chartrand
- April 17 — Attended meeting along with Perry in Stonewall regarding the PCH project
which plans to have a fund raiser consultant to raise money for the project.

DELEGATION
- None

Zoning and Subdivisions
- None

Res # 125/2023 Johnson — Gaudry
BE IT RESOLVED THAT Council adjourn into the scheduled public hearing.
...Carried
¢ Reeve Chartrand read out the procedures
¢ Cherie read out the application and provided proof of notice.

Res #126/2023 Combot - Leclair
BE IT RESOLVED THAT the public hearing close and that Council reconvene into
regular meeting agenda.
...Carried
e One person spoke against the ATV derby due to property destruction,
disturbance of wild life and farm animals. Just to name a few reasons.
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Public Hearing:

Res #127/2023 Johnson — Gaudry

WHEREAS a Special Events Conditional Use application, CUSTL-01-23, was received
from applicant Kelly McKay.

AND WHEREAS the said conditional use application is to allow “Special Events” as
being an ATV Poker Derby on various properties (including private, public, Crown,
RM owned) throughout the R.M. of St. Laurent, on Saturday, May 6, 2023.

AND WHEREAS after hearing and reviewing all submissions made in the scheduled

public hearing, the applicant has advised Council that he is withdrawing his

application.

THEREFORE BE IT RESOLVED THAT Council accept the applicant’s withdrawal

Regular Matters:

-  None

Notices:

- May 17, 2023 at 10:30 a.m. — Notice of Public Hearing- By-law No.4/23 being an

amendment to By-law No.5/05.

- May 17, 2023 at 10:40 a.m. — Notice of Public Hearing-By-law No 6/23 being an
amendment to By-law No. 5/05. |

Finance & Accounts

Res #128/2023

Johnson — Leclair
BE IT RESOLVED THAT Council Indemnities for April 2023 and Expenses for

March 2023 be approved as follows:

Richard .
Tom Johnson Moe Leclair  Yves Combot  Perry Gaudry
Chartrand
Indemnity 10006.00 900.00 800.00 800.00 800.00
Hourly 1050.00 312.50 337.50 925.00 693.75
Conference 0.00 | (phone)50.00 0.00 0.00 0.00
Mileage 387.20 72.60 44 .55 105.60 210.10
Blue Cross {BC) -437.55 -437.55 -437.55 -437.55 -437.55
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BC (paid by RM) 437.55 437.55 437.55 437.55 437.55
CPP Deduction 104.62 54.79 50.33 85.28 71.52
Fed

ed/Prov Tax 265.61 0.00 120.75 64.64
ded 19.72
Totals - 2066.97| 1280.31|  1112.00| < 162457 | = 1567.69
....Carried
Res #129/2023 Combot — Leclair

BE IT RESOLVED THAT the Accounts Payable to April 14,2023 written under cheque
numbers 32911 to 32991 and totaling 5219,299.32 hereby approved for payment
with the exception of cheque #’s 32928-32936 to be held for completion of work.

TRANSPORTATION & PUBLIC WORKS
- None

OTHER DEPARTMENTS, COMMITTEES AND BOARDS
- None

FIRE DEPARTMENT

Res #130/2023 Johnson — Combot
BE IT RESOLVED THAT the following St. Laurent Fire Department forms are approved by
council:

1. Standard Operating Guides

2. Organizational Goeals:

a. Mission Statement

Code Of Conduct
Organizational Chart
Administrative Guidelines
Operational Guidelines
Incident Operations

o

.....Carried
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Res #131/2023 Gaudry -Combot

WHEREAS the St. Laurent Fire Department is receiving applications for new Fire
Department members. HEREAS new applicant, Roger Gillis is a Level 2 and
Certified Trainer and has acknowledged receipt of the Standard Operating
Guidelines.

THEREFORE BE IT RESOLVED THAT Council approves the addition of Roger Gillis as
a member of the St. Laurent Fire Department in the position of Probationary
Firefighter (12 month probation period commencing the date of this resolution),
pending the provision of a clean criminal record check, and compliance with all
requirements provided in the Standard Operating Guidelines, signed by Roger on
APRIL 19, 2023.

...Carried

Res #132/2023 Johnson — Leclair

BE IT RESOLVED THAT Council approves the attendance of Roger Leclerc and Susan
Gareau and two other Fire department members.

Tyler Lawson & Melissa Buors — alternate Real Fontaine at the SIMAD Fire & Life
Safety Conference on Thursday, May 18, 2023 at West St. Paul.

....Carried

NEW AND UNFINISHED BUSINESS

Res #133/2023 Combot — Leclair
BE IT RESOLVED THAT By-law 8/2023, to regulate the operation of mobile food
units and push carts be hereby given third reading.

...Carried

RECORDED VOTE FOR:
Tom Johnson, Maurice Leclair, Yves Combot, Perry Gaudry, Richard Chartrand
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Res #134/2023 Johnson -Leclair
BE IT RESOLVED THAT By-law 7/2023, being a by-law to authorize requirement for
licensing of certain services be hereby given third reading

....Carried
RECORDED VOTE FOR:
Tom Johnson, Maurice Leclair, Yves Combot, Perry Gaudry, Richard Chartrand

Res #135/2023 Johnson — Gaudry
BE IT RESOLVED THAT By-law 7/2023, License Fee be amended from $250.00 per
month to $50.00 per month,

..... Carried

Res #136/2023 lohnson — Leclair
BE IT RESOLVED THAT the Res #106/2023 tax sale dated {December 5, 2023} be

changed to November 28, 2023 at 10:00 a.m.
.....Carried

Correspondence/Information/Minutes from Others

Correspondence/Information:
- Town of Teulon — Letter of Intent-PCH Project

- Letter to Council

Minutes from Others:
- WIPD Board Meeting Minutes- March 21° 2023

CDC Matters

Res #137/2023 Johnson — Combot
BE IT RESOLVED THAT Council adjourn into CDC meeting.

CDC Matters Minutes kept separately

Agenda ltems:
- Short Notice
- ALC Cleaning Wage Increase
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Res # 138/2023 Leclair — Gaudry
BE IT RESOLVED THAT the CDC meeting close and that Council reconvene into
regular meeting agenda.

«...Carried

RM CDC MATTERS

Res # 139/2023 Johnson — Leclair

WHEREAS the Administrator of the ALC has recommended a wage increase for the
cleaner at the ALC.
THEREFORE BE IT RESOLVED THAT Council approves the wage increase for Joanne Domok

to $16.00 per hour, with the increase retroactive to April 1, 2023
..... Carried

Committee of the Whole in Camera

Res #140/2023 Johnson — Leclair
BE IT RESOLVED THAT Council resolve itself into a Committee of the Whole in

Camera.
..... Carried

Res #141/2023 Johnson - Leclair
BE IT RESOLVED THAT this Committee rise and that Council reconvene once again.

....Carried

Res #142/2023 Gaudry — Combot
WHEREAS the Council of the Rural Municipality of St. Laurent has been reviewing
potential candidates to fill the role of Chief Administrative Officer.

AND WHEREAS Council has met with Billie Jean Oliver as a candidate.
AND FURTHER WHEREAS an agreement has been reached between the Council
and Billie Jean.

AND FURTHER WHERAS the details of the Agreement is $37.50/hour during the 6-
month probationary period; after the probationary period the rate of pay will
increase to $38.50/hour with benefits, and a contact will be signed between the
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parties.
THEREFORE BE {T RESOLVED THAT council accept the terms of this agreement and
employ Billie Jean Oliver as the Chief Administrative Officer effective May 1 2023.

..... Carried
Res # 143/2023 Johnson — Combot

WHEREAS Hilda Zotter, the RM’s Chief Administrative Officer (CAO) has submitted
her resignation on March 21, 2023 with last day of work to be April 21, 2023 and
council has accepted her resignation.

THEREFORE BE IT RESOLVED that Council appoint Lorna Hildebrandt as Interim
Chief Administrative Officer up to and including April 30, 2023.

....Carried
Adjourn
Res #144/2023 Johnson - Combot
BE IT RESOLVED THAT this meeting now adjourn at 12:10 p. m.

..... Carried

ey
=9 oo, —
Reeve 20 CAD fC e
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CAO REPORT — Wednesday, April 19, 2023

This is my last council meeting — | really enjoyed working in my
community and have learned a lot. | want to especially thank my staff
for their hard work and their abilities — Council, you have an excellent
team working with you! | wish everyone much success.

In the last couple of weeks | have been working on clearing my desk. |
have been training with Lorna and Bernice and Lorna has done an
excellent job of handling the preparation for this council meeting. Until
a replacement CAO is found, staff will be able to handle everything
quite well. | am also still available should they need help.

The financial plan presentation is nearly completed. | have a few things
to fine tune and the levy by-law to prepare yet before | leave with a
how-to sheet.




fin.rmstlaur@mxmts.net

-
From: Donovan Boudreau <Donovanboudreau1993@outlook.com>
Sent: April 18, 2023 2:48 PM
To: fin.rmstlaur@mymts.net
Cc: cao.rmstlaur
Subject: Weekly report Aprii 10- Aprit
Aprii 10

estat holiday

April 11
esteamed culverts in front of public works shop.

«also cut the squished end of the culverts with quick saw .
» went to fix the light at our big sign off #6 highway.

April 12 ‘
» checked flood areas around echo bay.

« met Paul Dumont to show him where to clear snow to let water flow properly.

»got Paul dumont to dig a trench on Buors to let water flow from ditch .

April 13
¢ dentist appointment

April 14
schecked culvert across st.Laurent .

echecked echo Bay Area everything seemed to be fine.

echecked allard south no issues at all

«finished back filiing around old town hall building .

* brought grader attachment to wts 1o store in compound .

+ loaded some beds and cotiches in to bin at wis with the skid steer.

Thanks

Donovan
St! public works operator
#204-861-2623
#204-739-8163




fin.rmstlaur@mymts.net

From:
Sent;
To:

Cc:
Subject:

s WMonday Aprii 3

Ryan Gaudry <RGaudry.pw@outlook.com>
April 17, 2023 7:13 AM

Hilda Zotter

Lorna Hildebrandt

Weekly Report April 2 - 8 2023

Weekly Report April 2 — April 8, 2023

« Assisted WTS on garbage pick-up

+ Tuesday April 4

« Removed adjustment shims on the saddle of the John Deere grader
e Moved Christmas lights into cold storage building from behind it
s Spentthe rest of the day at WTS

e Wednesday April 5

e Shoveled the snow at the Welcome Center & A.L.C.

¢ Road check

«  Went home sick at 11AM

» Thursday April 6
e Started at 5AM

e Pre-trip on CAT grader

+ Pushing snow off the road till 5PM

» Friday April 7

» Good Friday — Stat Holiday

e Saturday April 8

« Worked the WTS for the day

Ryan Gaudry
St. Laurent Public Works
(204)-513-1227




fin.rmstlaur@mymts.net

— I
From: Ryan Gaudry <RGaudry.pw@outiook.com>
Sent: April 17, 2023 3:23 PM
To: Hilda Zotter
Cc: Lorna Hildebrandt
Subject: Weekly Report April 10 - 15, 2023

Weekly Report April 10— 15, 2023

« Monday April 10
« Easter Monday — Stat Holiday

« Tuesday April 11

¢ Removed sander from PW truck and installed the tailgate

e Picked up steamer from WTS

* Got the water flowing in front of the PW shop

» Checked the light on Welcome sign near MTT (light was flickering)

« Parked the steamer in the shop and went through it to make sure it was operatable

+ Wednesday April 12

« Culvert check on Echo Bay and got water moving

« Had a call from a concerned rate payer about a culvert on Sheringham RD {went for a drive to look)
+ RM treated PW to funch at MTT for Dave’s last day

s Changed a broken window at A.L.C (SE corner downstairs window)

* Brought the garbage from the window changing to the WTS

» Thursday April 13

o Set the 2inch pump up on Allard Rd Lot 431

¢ Checking water levels in critical areas

+ Moved the 2inch pump on Allard Rd on the curve, South side of Lot 373

» Open culvert along Allard Rd

« Councilor Morris has requested to assess the bank lot as water levels were rising close to the building
(culvert going across the road from the bank was frozen. Wasn't able steam as | was by myself this
day)

o Used the water pump to lower water levels at the bank until we could steam the culvert

e Put pump in front of PW shop to get sitting water moving

»  Cut the culverts in front of PW shop for proper drain (One more culvert to clean and cut)

» Brought all scrap from cutting culverts and old signs to WTS

« Friday April 14
o Filling in for WTS for the day

« Saturday April 15
« Filling in for WTS for the day




Fire Department report to Council for April 19, 2023

Thank you to Cartier FD for donating two pails of fire fighting foam which is used for fire suppression
(fighting high-hazard flammable liquld fires)

A new carbide tipped chain has arrived for the chain saw. It was sent to Elie for alteration, an invoice
from Swens small engines will be sent soon. That invoice will include a sharpening of the old carbide
tipped rescue chain.

Follow up from April 6, 2023

As of April 18, 2023 the FD is at call # 10 of this year,
With the most recent call incident # 10-23, fire alarm {false alarm)
incident # 09-23, lift assist for EMS

Regarding the Water Storage Project:

Plumbing is on going for the water tower project, we are awaiting parts supposed to be here early May.

Painting of the tower is almost complete, one more coat of paint is needed, volunteers have done this
work. '

Drilt Night
The FD had one drill night since last meeting on April 6, 2023,
11 members attended. One member sent regrets unable to attend due to work commitments.

Remuneration cheques and income tax deduction forms have been handed out to those that work for
the RM fire department.

The fire Chief went over SCBA’S {Self-contained breathing apparatus) training use and maintenance

The members checked the trucks and equipment. We observed a sacrificial metal screen {anode) on
pumper was badly deteriorated. Needs to be replaced. The value between the pump and the tank and
the pump itself is now also corroded to the point that the outside cap cannot be instalied to stop the
leak. The pump inlets have to be repaired/replaced.

Estimated date for the shop is May 29,2023, The cost is unable to be accurately estimated as
disassembly is required. Our pumper is in urgent need of repairs to valves and fittings which need to be
done at Fort Garry Industries Ltd. This is a significant and expensive repair.

FF's prepared Dodge for grass fire season.
Placed Kabota on trailer and made ready for grass fire season.
Set up Pumper for vehicle extrication provisions.

A request was sent to the Fire Department if we would be interested in working the bar on June 3, 2023
for Emile and Cathy Allard. 6 members stated they would volunteer for the event.




Fire ban/Burn signs will be installed and made ready for use if needed by Phoenix and Gordon in the
near future

We Talked about buildings that need to be inspected In the RM of St. Laurent according to the Fires
Prevention Emergency Response Act. H.O.M.E Hand of mother earth (At Youth Risk Home),

PRSD (Prairie Rose School Division) daycare, and DSFM {Division Scolarie Franco-Manitobaine} dayeare.
Matthew to learn inspections with Roger Gillis and Roger Leclerc.

Unable to burn house on Governor Rd as hydro is still connected. Communication was initiated with the
owner and By-law Enforcement Qfficer

Mutual Aid

S..M.A (South Interlake Mutual Aid} will be holding an Annual Fire & Life Safety Education Conference
on May 18, 2023 in West St. Paul from 9-4, Four members have the opportunity to attend. The four
members attending are as follows Roger Leclerc, Susan Gareau, Tyler Lawson, and Melissa Buors

Level 1

Roger Gillis spoke with Steve Jones lead instructor for level one from Warren, on a possible date level
one will finish. There are a few topics that still need to be completed and need to be signed off in order
for all to be able to do the finial evaluation. We are waiting for a final decision from Steve Jones

Roger Gillis has spoke with Manitoba Emergency Services College in Brandon and has had is Instructor
certification reinstated, he is able to teach level one and other courses in St. Laurent as the need be.

Congratulations Roger Gillis



EDO Report
April 19, 2023 Council meeting

Métis Heritage Centre

An application for $13,000,000.00 of funding has been submitted to the Green and Inclusive
Community Buildings program for the proposed Métis Heritage and Healing Centre and we
await a response. We have held back roughly $7,000.00 of the Architect’s contract as we have
yet to hold a community meeting for which they will lead in the presentation of the project.
The timeline of the submission process was too tight for having this meeting beforehand but If
the project is approved, there will be ample room for desired modifications that might arise
from the public input.

Old Town Hall

We have let out the work to three contractors, namely Lakeside Decorating, H3 Electric and
Norseman Mechanical. Work has been progressing and we have submitted a claim for the
FDEFO portion of the funding, which is for $70,000.00. We got an extension for the flooring
work and seasonal work to June 30',

I am working on some change orders with regard to the crawlspace insulation of the south
addition and the choice of siding.

BUILDING RESTORATION

Work completed to date:

a. Foundation drainage, done last fail. {Public Works)

b. Paint and removal by way of corn blasting, interior and exterior.

c. Patch and paint of interior plaster walls, both levels.

d. Finish sanding of all wood work and 30 to 40 % of staining, interior.

e. Removal of deteriorated flooring in south addition, clearing of debris and excess soil
in crawlspace and damp proofing.

f. Construction of hew floor assembiy.

g. Repair of door between main building and south addition. (b. to g. Lakeside

Decorating)

h. Electrical upgrade: The main panel was upgraded from 70 amp to 200 amp and
Hydro has connected it. (H3 Electric)

i. Two sump pits installed ¢/w pumps and discharge lines. {Norseman Mechanical}

TRAVELING EXHIBIT
The traveling exhibit has been completed and delivered to the RM office.
SIGNAGE

Final version of the signage has been authorized, with two main signs and two
intermediate directional signs.




St. Laurent/Starlink Connection project extension

We have still not received the maoney from our first claim for approximately $148,000.00. |
have contacted the program officials and await their reply.

Building Sustainable Communities Program

Obtained revised quotes for window replacements at ALC under this program. All previous
quotes were over the limit for direct hiring and so we revised to have only one casement and
two fixed units on the picture window. | am getting one more quote for this item which should
be more within our estimates.

Have not yet tendered the roof work as | want to coordinate it with the window and | have
been quite busy with other matters, particularly the old town hall. Completion deadline for this
work is March 2024,

Assisted Living Centre

Ongoing administration, Coordinated some work with Public Works for some maintenance
items. e.g. the basement window sealed unit for the Doctor’s office was replaced and burned
out o/s light replaced. As of Monday, we have no vacancies at the centre as all 5 suites are now
rented out, for the first time since February of 2020.

Green Team
I have applied for 4 Green Team positions.

- Endofreport -




By-Law Report

April 19, 2023

By-Law Number of active filas

Zoning By-law

RV By-Law

Unnecessary and Harmful Noise By-Law

Domestic Animal By-law

Unsightly Property By-Law

Derelict Building By-Law

||| Ok

1)

Zoning By-law: All files revolve around properties with buildings or structures that have not
obtained required permits to be in compliance with the Zoning By-law. The first property has
been issued a Penalty Notice as it is in contravention of the by-law in addition to placement of
building without permit. The second property has had a Penalty Notice request for review by the
Screening Officer. The third property has had a mailing address update. As a result, a
Compliance Naotice has been issued with a compliance date of April 20, 2023. The fourth file
involves a combination of placement of a building without a permit and an R.V. violation. The
fourth file has been issued final Notice of Contravention, '

RV By-law: The active file has a compliance agreement with final payment due June 10, 2023.
Domaestic Animal By-law: The active file involves an application to declare the domestic animals

as dangerous, which is scheduled to be presented before Council on May 3, 2023, the property

owner has been notified as required under the Domestic Animal By-law.

Unsightly Property By-law: The first property has been issued a Notice of Contravention. The
second property has been provided a compliance date of May 30, 2023. The third property will
be issued a hew notice of contravention as the property was snowed in; however, it was
apparent that nothing had been done. The fourth and fifth properties will be issued Inspection
Notices if warranted, once the snow is gone.

Derelict Building By-law: The first property has begun working on rectifying the infractions. An
inspection was done on January 18, 2023 and the property owner has been provided a
compliance deadline of April 19, 2023. The second property is working with the Fire Department
to schedule a burnh of the derelict building to comply with the by-law. With that process, WIPD
will be issuing notices to surrounding properties to comply with the demolition permit
requirements. The third property is working towards compliance and has an inspection
scheduled for April 19, 2023, The fourth property’s owners have donated their buildings to the
Fire Department with a compliance deadline of April 18, 2023, the inspection is to be carried
today. Furthermore, they are seeking a contractor to clean up the site. The fifth property has an

- inspection scheduled for April 25, 2023, The sixth property has an inspection scheduled for April

25, 2023.




Current by-laws we are working on reviewing and revising are the foilowing:

1. The Zoning By-law: Pursuant to the Planning Act, the By-laws to amend the Zoning By-law must
have a public hearing either before of after the first reading. WIPD is administering amendment
process and a Public Hearing is scheduled for May 3, 2023. Cherie will be providing Council with
a more detailed update, when she comes into Council chambers.

2. Licencing By-law: To receive third reading today and includes a resolution to amend the fee for
the licences for special businesses pursuant to Regulation 50/97 of The Municipal Act.

3. Special Businesses By-law: To recelve third reading today. Posters with information will be
placed on the info boards in the Municipal office and at the Post office.

4. Unnecessary and Harmful Noise By-law: Amendment approved by Manitoba Infrastructure. Paul
is now navigating the process to have signs ordered and installed and may answer any questions
Council may have. -




